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June 18, 2012

Dear Public Startup Company, Inc. and We Cluster, Inc. Co-Founders, Friends and Family:

Helping creative people become more productive by investing in startup companies is one of the most 
important and most rewarding of all economic activities. From my perspective, the questions of how, 
where and when we choose to participate in the economy determine as much about the course of our 
lives as every other factor of chance or choice combined. This letter is meant to share with you the 
inspiration we all feel as a result of the deeply-held belief that to do the most good for society we must 
invest in and share with others as the basis of our personal participation in the economy, even when the 
doing of this often-times-irrational thing is full of risk and uncertainty. We could all choose differently, 
but we choose to cluster together instead of isolate and look out only for ourselves because of this 
deeply-held belief about what is most important.

Each of you decided to participate as seed investors and co-founders in a startup company. You have 
each provided material support to the vision, the idea, that by clustering a group of like-minded people 
and economic resources together and giving it a name with a distinct legal existence as a new company, 
We Cluster, Inc., that this would result in profound, important events which might improve upon the 
condition of a community, or maybe every community, and an industry, or maybe every industry, 
influencing the way people everywhere do things in the future. Investors and co-founders are rare, 
especially during times of turmoil, stress and fear in the world. Your unique value as such must not be 
underestimated and can't easily be over-stated: without you there is only an idea about what might be 
possible in the future if only the idea receives sustained skilled effort and investment.

For making this decision to participate, for agreeing to take this risk and experience uncertainty in a 
venture together with the hope that our positive participation will create and encourage more positive
participation, growing more of the kind of economic opportunity that we all value most, we should all 
be grateful to each other. We inspire each other to keep trying, we show each other what is possible, 
and we improve the chance of creating economic growth or innovation when we cluster. Our company 
name was selected because it is our mission to bring valuable tangible resources together on a scale that 
spans the entire globe to provide the benefits and the problem-solving power of collaboration and 
computer networking to everyone at every endpoint on the global computing grid. The resources to 
start this effort came from you and because of you We Cluster will be able to achieve its objective.

Thank you for being inspiring. Thank you for sharing and participating. Thank you for believing in us, 
and thank you for trusting me to be a co-founder and the founding Chief Executive Officer of a startup 
company with you. Each person involved in this venture and all of our future employees and customers 
benefit materially because of what you have done by being startup company investors.

From the day that each of you agreed to participate in this startup there has been a place reserved for 
you in exchange for your valuable contribution, an amount of equity ownership that we all agreed was 
fair and equitable, a role in determining the direction and helping to manage the strategic investments, a 
role in the business decision-making and creative process toward the shared objective of meaningful 
economic growth, and the option to become more involved at any time as the opportunity becomes 
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larger. Our respective roles have unfolded in the way that made sense to each of us at each moment in 
time along the way, with no single individual having unilateral control. This is not unusual, as many 
startups are controlled by a coalition of co-founders and investors rather than by a sole founder or 
investor who is also the controlling owner or the sole director. In this case the original coalition of three 
members of the Board of Directors found themselves in complete disagreement as of February. One 
Board member refused to move forward without unanimous agreement and the other two directors 
were fundamentally, professionally, technically, and personally opposed to each other. A substantial 
percentage of your seed capital was therefore invested in a political process that had no business 
purpose, not so much a struggle for control over the company (which would have been especially 
pointless and objectionable because 'the company' at the seed funding startup stage is nothing more 
than an agreement with investors that something of value will be created on their behalf) but more of a 
self-destructive pattern for which there can be no excuse and for which there is no rational explanation.

Like most startups, this one started with good ideas, experienced people, and a need for capital on 
agreeable terms. Also like most startups, the poor-quality decision-making and improper risk 
management decisions of the co-founders in matters completely unrelated to the business objective 
interfered with day-to-day operations. As a result it has been challenging to comprehend the best path 
forward with clarity. Because of these unexpected difficulties and the lack of clarity, the Board chose to 
delay issuing stock certificates to definitively memorialize the sale of shares to the initial investors or to 
distribute Founder's Shares to the seemingly-non-productive co-founders. The Board and Officers also 
temporarily suspended the Private Placement Limited Offering which would have raised the rest of the 
seed capital required to complete the startup process. During February numerous alternative business 
structures were explored, some of which involved bringing on additional co-founders and business 
partners in order to give the objecting co-founders a mechanism to continue working together by 
working separately yet still being equal co-owners. Those efforts yielded no results because one of the 
co-founders refused to deviate from the path that he insisted was the only way for the company to 
commercialize his valuable intellectual property, and he further asserted that the company had no right 
to redefine its business plan because his intellectual property was the reason the business plan was 
drafted in the first place, and that therefore the entire company was his personal 'investment vehicle' 
that must become what he wanted it to be, period, full stop, end of story.

This was intolerable not only because it was categorically-untrue, but also because the only expectation 
that you had, as our friends, family and co-founders, was that the business make a sincere best-effort
attempt to create something of substantial value. There were countless opportunities for variations on 
the theme since nobody expected the company or its management team to attempt to achieve something 
impossible or to die trying. It made sense to the other two members of the Board that the business plan 
needed to evolve to meet the needs of customers and fit rationally into the reality of what the industry 
is doing today. When the political dispute and the potential for productive relationship deteriorated 
further, and in response to being blamed by the objecting co-founder for causing the problems that he 
thought We Cluster, Inc. was having, I made the decision to resign as CEO and director. There was 
never a doubt that the problems could be solved, including the political problems, by creating another 
new startup company and granting Founder's Shares to all of the investors who had provided seed 
capital. Prior to issuing share certificates to the owners of either startup company, then, the two 
different Boards of Directors would merely have verified with each of you that you were satisfied with 
this revised investment structure whereby your initial investment would have purchased for you larger 
relative stakes in each of two startup companies instead of a smaller amount of one startup company.

The reality that none of the investors would object to owning shares in two startup companies instead 
was at the heart of nearly every remedy proposed in February, and there is no explanation as to why the 



Board chose to create a wasteful and counterproductive political struggle lasting almost five full 
months instead of forcing this change upon the unwilling director. The unnecessary delay served no 
real purpose, and in the end the Board resolved the political disagreement by successfully obtaining a 
voluntary release-and-hold-harmless legal agreement signed by the director who had refused to allow 
the business plan to evolve into a more viable and more realistic form. That director has agreed to 
resign, to indemnify the company and each of its co-founders and directors against any future litigation 
that might result from 'the full scope' of these events, and to stipulate that he is permanently barred 
from bringing any legal action against anyone for any legal theory of harm that he might believe he has 
suffered, personally. Despite being co-founder of We Cluster, Inc. the former director also forfeited any 
ownership in the company to avoid future disputes and to never demand shares in return for no value.

It is well-known in the venture capital community that no business plan survives first contact with 
customers. In our case the original business plan didn't survive first contact with the reality of 
implementation so that we could reach first contact with customers. This meant that the business plan 
needed to change, and change immediately, because it would have been unacceptable and maybe even 
fraudulent for We Cluster, Inc. to make false statements about what its business plan was while raising
additional seed capital. The role of the CEO is to understand and to execute the intent of the Board of 
Directors. The role of the Board is to direct the execution toward the highest and best possible outcome 
for the shareholders. Mindful of my duties and position, and the original agreement with each of you, I 
was completely intolerant of politics or deception. My personal and professional background as a serial 
co-founder of startups, creator of my own private family hedge fund, pioneer in the field of computer 
forensics and information security, and former Chairman, CEO and the majority voting authority of a 
publicly-traded company with nearly a thousand shareholders in whose name I had a legal obligation, 
pursuant to the regulations of the 1934 Exchange Act, to disclose the truth to investors and to the public 
at all times gave me a comprehensive awareness of the dynamics of the startup process, both practical 
and legal. Common sense and corporate law clearly support change whenever change is needed.

My initial business efforts on your behalf focused on discovering the best possible strategy and laying a 
solid foundation for growth that might position We Cluster, Inc. and subsidiaries or spin-out companies 
to help redefine the future of the computer industry. Cloud computing, social networking and social 
media, and the valuable idea of the 'cluster' as this term is defined in the 'Big Data' high-performance 
computing sector, but also as the term 'cluster' is defined in common usage, are obviously new digital 
communications and computing business opportunities important enough to attract and keep dedicated 
skilled employees and talented co-founders. The key to surviving the startup stage is to adapt and 
evolve, to pursue a big opportunity but to do so in a way that doesn't produce a million-dollar brick, a 
heavy and worthless commodity just like anyone else could create themselves by forming a new startup 
company and filling it with internal corporate politics and the burden of monthly operating overhead. It 
is my opinion that We Cluster, Inc. has survived the startup stage and we now have a viable business.

We Cluster, Inc. shareholders are becoming the co-founders of several brand-new startup companies 
that have enormous potential individually and that create unique synergy together. Each shareholder of 
We Cluster, Inc. will receive a corresponding initial direct ownership interest in these new ventures out 
of the Founder's Shares of each startup. New capital is being raised for each new company, and outside 
investors and co-founders are being sought, once the initial Founder's Shares are distributed. The first 
such brand-new startup company has already been incorporated, named Public Startup Company, Inc. 
and in addition the Founder's Shares of We Cluster, Inc. that were reserved for me and Andre Nogues 
will become the property of Public Startup Company, Inc.

Public Startup Company, Inc. is creating a revolution in the startup company capital formation process 



and redefining what it means to be a 'public' company. Since 1933 it has been illegal in the United 
States for a startup company to advertise a share offering to the general public except by filing with the 
Securities and Exchange Commission to 'register' a class of securities and voluntarily submit itself, its 
officers and directors, and its shareholders to the additional regulations imposed by the 1934 Exchange 
Act. The annual cost of regulatory compliance under the 1934 Act is very substantial, far in excess of 
any possible value that such compliance might in theory create for investors by discouraging securities 
fraud. For any company that has a choice to remain private the smart choice is to never register with the 
SEC and to therefore remain unregulated. The primary drawback of not registering under the 1934 Act 
is that unregistered, unregulated companies cannot list securities for sale on a public stock exchange in 
what is commonly referred to as an Initial Public Offering. The truth is, and always has been, that an 
IPO is never truly the first sale of securities to the public. Any high-net-worth individual investor has 
always been able to network socially and involve themselves in the most promising private companies 
by investing in private equity. There has never been a prohibition on investing by members of the 
general public who are 'accredited' investors as the term is defined by statute. The Securities Act of 
1933 merely prohibited poor people from investing in startups, which of course is ironic and wrong 
because for most people the only way to rise out of lower- and middle-class socioeconomic status is by 
investing. The only way for most people to achieve self-sufficiency during retirement is by investing.

The current global economic crisis revealed exactly what the logical conclusion is of any system that 
prohibits investing in startups: it artificially inflates the value of the only substantial asset most people 
will ever acquire and that everyone believes they are dependent upon for their retirement savings, their 
home, until mania and financial market bubbles distort the perceptions of governments who over-spend 
taxpayer money on the premise that taxpayers will have more money to spend in the future therefore it 
is sustainable to over-spend today because tax collections will increase accordingly. The hard truth is 
that everyone who retires without being self-sufficient depends for their retirement on people who are 
not yet retired to continue being economically-productive. The value of homes, the viability of entire 
economies, is directly linked to the ability of co-founders to create startup companies and raise capital 
so that new self-sufficient economically-productive assets are created with investor capital instead of 
using capital primarily to create tulip bulbs shaped like houses and then to use those houses as carrots 
to induce people to find ways to make enough money to buy one, too. This causes more people to use 
sticks to threaten other people to increase their own incomes, which accurately summarizes much of the 
economic activity occurring in the world today. Without an economy based on free will and valuable 
jobs that people actually want and hard-working skilled people to do them few can buy houses or retire.

Securities regulation is meant to discourage fraudulent schemes that harm investors. But the regulated 
securities markets constantly churn out fraudulent schemes that harm investors, and they do so on a 
very large scale, with almost perfect immunity from prosecution thanks to the very same securities laws 
that made it easy for the fraudulent schemes to grow so big in the first place. A system of securities law 
and regulation that discourages investments in startups but that rewards very large fraudulent schemes 
and enriches the people who know how to perpetrate them is not an effective nor a sensible basis for 
growth and prosperity in an economy. Fortunately, the first steps have recently been taken in the United 
States to reverse this 78-year-long trend away from common sense and investor protection. The JOBS 
Act, signed into law on April 5, 2012, lifts the prohibition on general solicitation and public advertising 
for private, unregistered share offerings of startup companies to investors and explicitly creates a new 
“crowdfunding exemption” that allows investors who do not meet the 'accredited' investor definition to 
nevertheless purchase shares in public startups. These legislative changes are important, but not nearly 
as important as the business opportunity and innovation pioneered by Public Startup Company, Inc.

With the help of technology created by We Cluster, Inc. and by acquiring certain business ideas, source 



code, and assets from the information security and forensics company that I previously managed as a 
public company with shares traded over-the-counter in the United States, Public Startup Company, Inc. 
will make it possible for private, unregistered, unregulated startup companies to surpass the disclosure 
and public transparency requirements of even the largest registered public companies regulated under 
the 1934 Exchange Act or other securities laws in other countries. Forensic transparency with Big Data 
Analytics will enable a new class of publicly-traded company: the automated open social enterprise. A 
public startup company adopts our forensics platform to raise private equity capital from the public.
Domestic public investors in private equity have several options available to them to legally participate 
in domestic private share offerings, including the JOBS Act for investors inside the United States. For 
investing in a startup company located in a foreign country there has always been far less regulation. 
However, international private equity investments have, historically, been almost the exclusive domain 
of professional global investors, hedge funds, and private equity firms who understand their freedom to 
invest and know the difference between private property protection and local business opportunities in 
the countries in which they invest compared to the laws in their own nations. Such large professional 
investors have long been able to build relationships with startup companies anywhere in the world and 
to monitor the performance of their investments in meaningful ways despite those companies in most 
cases being entirely unregulated, providing no public disclosures, and facilitating no public market for 
their shares. Our new ecosystem for public startup company formation and private equity investing 
from members of the general public will make it possible for anyone, anywhere to launch a new startup 
company, find new skilled co-founders, and legally sell shares to domestic and foreign investors. 
Automated open social enterprise companies who launch in public using our innovative forensics 
platform and ecosystem will become the most social, most open, most transparent public companies in 
history, literally doing business in plain view of the public instead of doing business in secret.

In the future it may be possible for Public Startup Company, Inc. to create a new secondary market for 
the exchange of private equity investments, a new stock market for shares of international companies 
that do business in public using automated forensics as open social enterprises. It may also be possible 
for every user of Facebook or another social network to create public startup companies around the 
aggregate financial activities of their friends, paying dividends to investors as these friendship-based 
open social enterprises grow larger and produce profits even if the profits are primarily generated from 
online advertising sales and commissions generated on product sales to members of the social network. 
For legacy business models and for innovative new business models, both virtual and physical, the idea 
of launching a new company as a public startup might catch on, go viral and become a phenomenon.

We Cluster, Inc. will play a technology role in Public Startup Company, Inc. and you, as a founding 
member of the We Cluster, Inc. startup team, now own an equity stake in this new startup company. 
There are several other business opportunities for We Cluster, Inc. that are unrelated to Public Startup. 
For starters, the technology we are using as the basis of the automated forensics and grid computing 
platform to enable this new open, transparent international digital business ecosystem has many other 
valuable applications. We can cluster together any affinity group, any work group, any activity that 
produces Big Data and provide innovative solutions for forensic analysis and collaboration using the 
mobile and fixed-location computing devices involved. Clustering offers unprecedented opportunities 
to create networks of sensors, new data streams, and new ways to communicate with each other with 
the help of automated Big Data Analytics. As a communications tool for business intelligence the We 
Cluster work group could help us observe or learn about what we don't even know that we don't know.

We Cluster, Inc. will also be the official technical support provider and an independent software vendor 
for multiple open source projects and online communities. For example, the cluster operating system 
for Linux known as Kerrighed is one such project for which We Cluster, Inc. has already established 



itself as one of the community leaders and the premier source of expert technical services. This will 
likely result in new consulting and co-development opportunities with companies that need help to 
build clustering and Big Data technology into their own open source products or business processes.

We Cluster, Inc. has also identified an important emerging trend that we are certain is going to change 
the way that computer users everywhere make use of the World Wide Web. The opportunity is Browser 
Virtualization: launching Web browsers in the cloud and in server farms instead of on end-user devices.
When we launch a startup company around Browser Virtualization it will be known as Browser Farm 
Incorporated (www.browserfarm.com) and it will be a spin-out company formed as a joint venture with 
my former company as one of the equity co-founders. We will receive intellectual property for grid 
computing from our venture partner and also license rights to the business idea in exchange for shares 
of We Cluster, Inc. which will be issued to my former company, plus each of you will receive shares of 
Browser Farm Incorporated corresponding to the relative size of your seed investments in We Cluster.

We Cluster, Inc. will be developing new products and providing new services to the emerging Browser 
Virtualization industry, and the potential for our products to grow quickly as organizations of all kinds, 
everywhere recognize the need to virtualize and compartmentalize end-user web browsing activity in a 
Browser Farm for enhanced security, forensics, and workgroup collaboration reasons is very promising.

Finally, the original technical mission of We Cluster, Inc. remains unchanged. We will be launching a 
new We Cluster social network that allows members to supply their unused CPU and RAM resources 
to an all-volunteer public computing grid upon which we will deploy a platform for distributed data 
processing for many different applications including Big Data Analytics and Internet-scale searching. 
We have also developed a clustering solution compatible with Amazon Web Services that makes it 
possible for our customers to create clusters of virtual machines that exist within the Amazon Elastic 
Compute Cloud (EC2) as virtual data centers that can grow in size and compute power on-demand.

Everything that We Cluster, Inc. does from this point forward will become one of the first real-world 
examples of what it means to be a public startup company. We will practice what we preach, providing 
forensic full disclosure and public transparency into every conceivable detail of our private startup 
company. This includes disclosing the details of the complicated political struggle that resulted in the 
resignation of one of our original co-founders. With full open forensic disclosure of our complete 
financial history as a company, certified by our accountant, it should also be possible for We Cluster, 
Inc. to obtain permission via FINRA, formerly known as the National Association of Securities Dealers 
(NASD) now called the Financial Industry Regulatory Authority, to become quoted over-the-counter in 
the United States. The over-the-counter quotation mechanism is the alternative to listing on a stock 
exchange and enables private companies, as well as regulated registered companies that do not meet the 
listing requirements or do not wish to be listed on a public stock exchange, to nevertheless be traded 
publicly through the conventional financial industry's existing network of over 4,000 licensed stock 
brokerages employing over 600,000 registered securities representatives nationwide. If approved by 
FINRA to trade over-the-counter, We Cluster, Inc. will obtain a ticker symbol for our company's 
unrestricted, free-trading shares. The FINRA approval process will enable our shareholders to add to or 
liquidate investments in We Cluster with the help of a broker and would help our business objectives.

Thank you for your continued trust and support. Creating valuable opportunities, new technologies and 
new businesses that add substantial value to the global economy is our passion and our purpose.

Sincerely,

Jason Coombs, CEO and Co-Founder ( JC@publicstartup.com ) ( https://www.publicstartup.com/JC )
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